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Above: Brasilian studends at the Youfarm
Down: Planning team 2023 of FZA

The FZA team on their excursion to Mindelheim

Preface

F Z A  I N  F I G U R E S 
( F Z A =  Vo l u n t e e r  C e n t e r  A u g s b u r g )

•	 FZA participatory projects [21]

•	 Paid staff [14]

•	 Volunteers [1,267]

•	 FZ branch offices [3]

•	 Large team meetings [2]

•	 International visits [3]

As you can see in the picture above, our day trip to Mindelheim and 
the joint visit of the professional employees to the Augsburg Peace 
Festival were the internal highlights of the FZA in 2023. Traditionally, two 
meetings of the so-called “large team” took place and at the Christmas 
party numerous volunteers were welcomed. We also thanked the former 
employees and volunteers Monika Freiberger (Sporadis) and Birgit Ritter 
(refugee guides, opportunity mentors) for their valuable cooperation. 
There were also various international visits, for example from South Korea 
or the Ukrainian University in Lviv. Other highlights were the Augsburg 
Volunteer Fair 2023 with around 1,000 visitors and the charity events 
organized by our Support Association. As a Swabian contact point for 
education and civic engagement, we expanded our sphere of activity in 
the county of Augsburg by founding Volunteer Center Stadtbergen as 
funding body, which expanded the FZ family to a total of 4 institutions. 
The FZA once again offered the opportunity to get involved in over 20 of 
its own projects, supervised by 14 professional employees, mostly part-
time, which corresponds to approximately 5 full-time positions. With 
the continuation of the projects in the area of integration and women’s 
empowerment and the expansion of the inclusion project, the topic of 
“diversity” was always current at the FZ Augsburg - and our mascots Freya 
and Willi have also equipped themselves accordingly, as can be seen on 
the cover. Opening and enabling voluntary engagement to all people, 
regardless of their background or disability, remains an important goal of 
our work. On the following pages we would like to invite you to find out 
more about the individual projects.

Wolfgang Krell & Alexander Smienk, 
Executive Directors

SDG 2030 - Sustainable Development Goals 

of the UN

In all our fields of work, the corresponding 

logo of a Development Goal is displayed. This 

will demonstrate how civic engagement con-

tributes to achieving these objectives.
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Above: Volunteer’s meeting in June
Down: Engagement Counseling at the FZA

Information visit ot the team Engagement Counseling at 
the art collection of the City of Augsburg

FZ in general

PRO J EC T S

•	 Engagement consulting [538]

•	 Engagement consulting team [13 

volunteers]

•	 “Volunteering, but how?” [107]

•	 Volunteer meetings [57]

•	 Volunteer Academy [100 events 

& 986 participants]

•	 Online volunteering 

opportunities [32]

•	 New interested citizens [371]

•	 New Sporadis [61]

The volunteer engagement advisory team took time for 538 
consultations in 2023 - in person, by telephone or digitally - and made 
1,109 recommendations. During visits to the non-profit organizations, 
the team got information about offers on the spot or invited volunteer 
involving organisations to their monthly team meeting in order to find 
out all the details about the offers for those interested.

At our open information event “Get involved, but how?”, which took 
place a total of three times, over 100 interested people were given basic 
information about the topic of volunteering.

We were able to welcome 371 new volunteers in 2023 and 61 new 
Sporadis were enthusiastic about their first step of commitment - a 
warm welcome! 

At our volunteer meetings, we gave almost 60 volunteers space for 
their exchange and feedback on their volunteer work. The FZA team was 
available to provide suggestions and criticism and to answer questions.

On our platform at the Volunteer Academy Augsburg, we were able 
to hold around 100 events, information evenings, training courses and 
online seminars on a wide range of topics relating to volunteering with 
almost 1,000 people.

In order to be able to get involved regardless of location and without 
being bound, we recruited 32 digital volunteering options for the “Doing 
Good Online” project.

As one of over 100 Volunteer Centers in 
Bavaria, the Augsburg Volunteer Center sees 
itself as a place and voice for commitment - 
because working together creates cohesion! 
With open ears and a broad perspective, we 
are pioneers and influencers for a vibrant 
democracy. We show you ways, advise, 
encourage and inspire. 
Getting involved - we always welcome it.

Future guidelines of the city of Augsburg

In addition to the SDGs, we have assigned 

our work areas to the Augsburg Future Gui-

delines.
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Above: Writing workshop for our volunteer involving 
organisations 
Down: Jubilee of our partner SkF Augsburg

The FZA team at the Volunteer Fair

Organizations and 
Volunteer involving  

organizations

PRO J EC T S
•	 Cooperation partner [807]
•	 „Sporadis“ (sporadic volunteers) 

[407]
•	 Network meeting of volunteer 

involving organizations [50 
participants]

•	 Non profit organizations in booths 
at „Weihnachtsplätzle“ – Christmas 
market [29]

•	 „Eintütler“ (bagging volunteers) [12] 

In 2023, we are looking at over 800 facilities in the Freinet online 
database of the Augsburg FZ, which provide a total of 570 engagement 
offers for interested parties.

Updated and supplemented with new topics, FZ Augsburg can list 
around 57 new offers. A lively exchange took place at network meetings 
with almost 50 volunteer coordinators. The FZ text workshop provided 
25 highly motivated participants with up-to-date expertise and practical 
tools for concise texts. For cooperation organizations, the ‘Sporadis’ 
project group took on 192 activities for 58 offers. Last year, 61 new 
Sporadis were recruited. The offers range from support at cultural 
events, the Canoe World Championships or the charitable Christmas 
market, to accomanying people with disabilities.

Over 29 charitable organizations found space under the umbrella of the 
charitable Christmas market “s’Weihnachtsplätzle 2023”, which gives 
committed organizations space to participate as stand operators, sell 
homemade goods and provide information about projects. For the first 
time, 6 primary schools took part with pupils, parents’ councils and a lot 
of passion. 

In addition, FZ Augsburg links organizations with companies for so-called 
Social Days (see topic area Companies). This means that companies use 
their expertise to help organizations to implement project requests. 

The family of volunteer centers in and around Augsburg gained a new 
member: the Stadtbergen Volunteer Center branch started its work 
alongside the Neusäß Volunteer Center and the Gablingen Volunteer 
Center under the auspices of the Augsburg Volunteer Center.

Successfully integrating volunteers into 
the activities and projects of non-profit 
organizations, institutions or clubs and 
retaining them over the long term is a 
demanding and time-consuming task. The 
FZA supports this with advice, placement 
and qualification of volunteers. It advises on 
all volunteer management issues, connects 
volunteer coordinators with each other and 
offers workshops and seminars on current 
topics.
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Above: Certificate for the new social mentors
Down: Non-profit Christmas Market

Exchange meeting of housing mentors

Work area 
Social affairs

PRO J EC T S

•	 Housing mentors [9 volunteers]

•	 Social mentors [53 active 

citizens]

•	 Volunteer practitioners [15 

volunteers]

•	 Visiting service for senior 

citizens

The 53 social mentors offer 10 consultation hours per week in various 
neighborhoods - with the support of the case managers from the poverty 
prevention department of the Office for Social Services. The service is 
running again as it did before coronavirus: all citizens can come to the 
open consultation hours and no longer need to make an appointment 
in advance. In total, over 1,700 cases were processed by the voluntary 
social mentors.

The housing mentors project has been running very successfully since 
2021. The 9 active volunteers dealt with over 70 enquiries in 2023 
- from senior citizens and families to people in social difficulties. The 
team of volunteers is divided into different tasks and, depending on 
their skills, the cases are handled in close cooperation with the city’s 
specialist departments, especially the housing office. Due to the housing 
shortage, there are many requests for support and assistance, which is 
why housing mentors are still needed.

Small repairs in the homes of people in need - that is the task of the 
volunteer practitioners. Around 15 volunteers are active in this project 
and support senior citizens, single parents, and people with disabilities 
with tasks such as building a wardrobe or hanging a curtain.

There is a long tradition of training and further education for the senior 
citizens visiting service, which is organized together with the City of 
Augsburg’s senior citizens counselling services. 

The FZA is still known for direct neighborhood help from the coronavirus 
era, but demand has decreased here. Volunteers from the crisis database 
are still available for individual cases.

Augsburg is considered one of the poorest 
cities in Bavaria due to its low average 
income. The risk of poverty continues to 
increase, and the lack of affordable housing 
in particular is a burden for many people. 
Volunteers help fellow citizens in various 
areas who are not doing so well. In doing so, 
they give those affected new courage and 
contribute to social peace in our city.
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Above: Meeting of reading mentors
Down: Closing party of  “Change in”

Reading mentor being active

Work area 
Education

PRO J EC T S 

•	 Reading mentors [252 volunteers]

•	 Learning mentors [75 active]

•	 Do what you can! [2 schools]

•	 change-in [366 pupils & 40 active 

mentors]

•	 Little discoverers [13 project days]

To this end, around 30 reading mentors went to read to children in 
Augsburg’s daycare centers, and a good 220 volunteers read with 
children at primary schools, trying to convey the joy of stories and 
deepen language skills.

In addition, there are around 75 learning mentors, who mainly start 
at primary schools where children have lost touch with learning and 
increase motivation through a trusting relationship.

In 2023, the little discoverers spent 13 project days at primary schools 
in Augsburg and, since October, a two-week working group at the 
Martinschule. This has kept the dedicated volunteers busy. With great 
joy and patience, they teach the children about scientific topics and 
ensure thrilling and eye-opening experiences.

The 2023 highlight of the change-in project was undoubtedly the creation 
of a new image film sponsored by the Lantz-Dyckmans Foundation, 
which shows particularly sustainable examples of youth engagement. To 
mark the 20th anniversary, the film was presented to the global public 
in the “Barbarasaal” on 20 September. The many congratulations and 
words of greeting encourage us to carry on, especially the statement by 
our former Social Mayor Dr. Konrad Hummel ‘Every hour of “change-in” 
is democracy in action’. Proof of this was provided by over 360 pupils 
who got involved in the 2022/23 school year and were once again 
accompanied by more than 40 mentors.

Despite a lack of follow-up funding, the project “Do what you can!” in 
cooperation with 2 schools was going on. While Ulrich-School focused 
on environment and poverty, the pupils from Pankratius-School looked 
after the residents in the neighbouring retirement home. At the end 
of the school year, a worthy finale was celebrated together in the 
Ulrichsschule courtyard with a magician, among other things.

This year, the topic of education continued to 
occupy politicians, society and therefore us 
as volunteer center. From kindergarten to old 
age, education plays an immense role. For all 
of us, it is the basis for social participation 
and successful communication.
We want to improve the opportunities of 
children and young people by encouraging 
them to enjoy learning, to draw on marvelous 
experiential knowledge, to think outside the 
box together and to learn new things.
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Above: Empowering women at the sewing workshop
Down: Certificates to the new refugee pilots

Cooking together at the culinary journey around the world

Work area 
Integration

PRO J EC T S
•	 Refugee guides & opportunity 

mentors [168]
•	 Connecting families [20]
•	 Ambassadors of diversity [119]
•	 Language mentors [4 projects]
•	 Sports guides [5 active]
•	 Empowering women / sewing 

workshop

More than 100 refugee guides have been actively involved in the FZA’s 
volunteer groups for many years. They help people deal with the 
authorities, take care of everyday issues and are the point of contact for 
refugees in many situations. They are out and about in all neighborhoods 
with a great deal of commitment and joy, giving people guidance and 
supporting them to help themselves. This commitment is also reflected 
in our ‘Language creates opportunities’ projects supported by lagfa 
bayern. For example, people can practice speaking German at the 
weekly German regulars’ table in the Kulturcafé Neruda. Apprentices 
are supported in their learning by volunteers in the apprentice mentor 
project and adults also have the opportunity to learn the rules of the 
pool and swimming in the swimming courses on offer. Together with 
our co-operation partners Café Tür an Tür and Cultural Café Neruda, we 
invite interested people to take a look into the cooking pots of other 
countries, get to know new spices and food rituals and make contact 
with other people.

Shaping the future together and participating in urban society is possible 
in the Ambassadors of Diversity project. The focus here is on what 
we have in common and to appreciate interaction with one another. 
With a great deal of motivation and awareness of self-efficacy, many 
campaigns and projects have already been developed. One of these was 
the ‘Frauen stärken - Women power’ project, in which women with a 
history of migration find their strengths through a multi-part seminar, 
develop courage and gain motivation to speak German, feel their self-
efficacy and explore new career paths. Women can also try their hand at 
other areas in the so-called Näh(e)werkstatt (meaning both sewing and 
closeness workshop), which offers sewing courses, for example. Many of 
these topics are also discussed every fortnight at the women’s regulars’ 
table on Saturday afternoons.

The sports guides help refugees to familiarize themselves with the wide 
range of sports on offer and the world of clubs in Augsburg.

In the area of integration, refugees and 
people with a migration background can be 
supported in their arrival in urban society 
and linked to further measures through 
a wide range of different structures and 
projects. Volunteers provide essential initial 
assistance here.
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Above: Kickoff of the projekt “hidden talents”
Down: Protest day of people with disabilities

Barrier checkers at Fuggerei – oldest social housing of the 
world

Work area 
Inclusion

PRO J EC T S
•	 Hidden talents [13 trained 

barrier checkers]

•	 Barrier checks [20 official checks 

for the city plan on accessibility]

•	 Events to sensitize people to 

inclusion [7 events]

•	 Network partner of „Aktion 

Mensch“

As part of the Bavaria-wide project ‘Inclusion through commitment’, 
we are committed to increasing the participation of people with a 
wide range of disabilities in voluntary work with our ‘Hidden talents’ 
project. Through volunteering, ‘hidden talents’ can experience social 
participation and receive important and relevant support from suitable 
cooperation partners, usually social organizations. Society’s perspective 
is changed - the talents are transformed from ‘aid recipients’ to ‘experts’.
A good example of this is the Hidden Talents ‘Barrier Checkers’, who, in 
cooperation with the City of Augsburg’s Inclusion Center, check relevant 
buildings and collect data for a city map on accessibility in Augsburg. 
Building managers are advised on the topic of accessibility and provided 
with a recommendation.

In 2023, 13 Hidden Talents ‘Accessibility Checkers’ were trained and 
deployed. More than 20 accessibility checks were carried out for the 
city plan on accessibility. Augsburg City Center and the Barrier Checkers 
are cooperation partners in the implementation of two measures from 
the City of Augsburg’s Inclusion Action Plan. Their expertise also helps 
to further develop the recording tool and raise awareness of the issue 
of accessibility.

Hidden Talents are involved in a wide variety of activities, such as the 
European Day of Protest for People with Disabilities, the Volunteer 
Fair 2023, inclusive volunteer days and workshops as ‘Incluencers’ and 
help to raise awareness that accessibility, simple language, encounters 
and tolerance are relevant and important for ALL people in our society. 
Inclusion is therefore not a project, but a mindset.

As a network partner of the joint engagement platform of Aktion 
Mensch and freil!ch-bayern.de, we make sure that as many engagement 
opportunities as possible are accessible for ALL as well as lobby 
organizations, administration and companies to this end.

To promote inclusive engagement and 
accessibility, it is important to make people 
with disabilities and their knowledge and 
skills visible.
Our aim is to educate and inform each other, 
reduce fear of contact, remove barriers and 
make positive encounters possible. We want 
to emphasize joy and joint creation.
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Above: Social day of HILTI
Down: KickOff with the staff of bvik

Social day of xpose 360GmbH at Kindergarten 
Reischelstraße

Work area 
Corporate volunteering

H I G H L I G H T S

•	 Social Days [38]

•	 Company co-operation partners [10]

•	 Participating deployment centers [14]

•	 Employees [around 300]

•	 Active company involvement [over 

2,000 hours]

There is a great demand from companies to get directly involved with 
employees. The Augsburg Volunteer Center acts as an intermediary and 
brings companies and non-profit organzizations together as partners of 
a Social Day. We look for the right place to volunteer, take care of all the 
coordination and organization and provide support where necessary.

As part of Corporate Volunteering, there were 38 assignments with 
around 300 employees from 10 companies at 14 different locations. 
That means over 2,000 hours of active commitment. Our thanks go to 
the teams from the companies and the non-profit organizations. The 
feedback from everyone involved was very positive across the board. ‘It 
was a lot of fun and we were simply able to do something outside of our 
other work,’ was a common refrain. The non-profit organizations were 
able to implement projects for which they often lack the capacity. So it 
was a win-win situation for everyone. 

Just how many companies value this, is shown by the fact that several 
of them have taken part again and given their employees another day 
off for the Social Day. At most of the locations, ‘hands-on’ was the order 
of the day, often combined with creative realization and lots of human 
encounters. The examples shown in the pictures illustrate this and show 
the diversity of the volunteering centers. Many events have already 
been arranged for the coming year.

Our first ProBono cooperation with the bvik (Federal Association 
of Industrial Communication), which supports us in the area of 
communication, is already showing initial progress and bringing a lot of 
joy to both sides.

A social day creates the opportunity for 
people from different working and living 
conditions to meet. This exchange creates 
understanding, respect and appreciation for 
one another.
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Above: Reading with Peter Grandl     Down: Christmas 
dinner of the board of our support association

 Beneficial concert of the trio DanKilo

Support  
association

H I G H L I G H T S
•	 Charity events [150 

participants at 2 events]

•	 Members [50 active 

members]

•	 Sponsors

In 2023, we managed to organize two extraordinary events to present 
the association to the public: In May, the well-known author Peter 
Grandl read from his books ‘Turmschatten’ and ‘Turmgold’, a thriller 
about right extremists in Germany. The guests present listened with 
interest and attention. After all, these were and are topics that are 
currently very topical again. A successful evening that had a lasting 
effect. Thanks to the Leopold Mozart Singing and Music School for the 
musical accompaniment. 
In November, the support association organized a charity concert. The 
Trio DanKilo with Ludwig Hornung (violin/viola), Hannah Nassl (clarinet) 
and Günther Englert (grand piano) delighted the audience in the Rococo 
Hall of the Regierung von Schwaben. With works by Beethoven, Poulenc, 
Mozart and von Baußern, this concert was a very special experience. 
We would like to say THANK YOU to the musicians who played without 
payment. As well as to our sponsors, the Autohaus Reichardt, the 
radiological practice H15, the Bechstein Center and the Regierung von 
Schwaben. The proceeds from the two events were donated directly to 
the Augsburg Volunteer Center. We were also able to rely on the support 
of our sponsors in 2023. This made it possible to financially secure 
important projects of the Augsburg Volunteer Center:

•	� Sparda-Bank Augsburg sponsored the service-learning project ‘Do 
what you can!’.

•	� The learning mentors’ project was supported by PSD Bank München 
eG.

•	� Stadtsparkasse Augsburg donated to the reading mentors and the 
‘change-in’ youth project.

•	� With the donation from the housing association WBG Augsburg, the 
FZ was able to support the children’s project “Little discoverers”.

•	� We also received donations this year from the companies 1:1 
Assekuranzservice AG, one passion, xposee360, EBSCO, AMAZON 
and HILTI.

We would like to say THANK YOU to all our sponsors, donors and 
members of the support Association.

We are committed to a peaceful coexistence and marginalisation!

The Support Association provides financial 
support for the comprehensive project work 
of the Volunteer Center, which contributes a 
great deal to strengthening and improving 
the quality of life in Augsburg’s urban society. 
We receive funding in the form of donations, 
sponsorship and membership fees. 

Become a member too!
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Your support is nurturing ideas and projects

Finances

In terms of grants, the lion’s share (just under 340.000 €) again came 
from the City of Augsburg, followed by foundation grants (approx. 
96.000 €), above all the Postcode Lottery with 24.000 € for our Women 
Power project. We received funding totaling around 87.000 € from the 
State Bavaria and just over 75.000 € from the Federal Government of 
Germany.

Just under 20.000 € was paid for an EU project on strengthening human 
rights in 2023, although part of the total funding pot is still outstanding. 
To support our three ‘outposts’, the municipalities of Stadtbergen, 
Neusäß and Gablingen together provided almost 63.000 €. 

Despite the great support of our Support Association, the volume of 
donations and fines this year was down on the previous year at around 
80.000 €. The apportionment costs for the projects totaled 22.000 €, while 
other income and reimbursements amounted to a further 26.000 €.

At around 603.000 €, personnel costs continue to account for 75% of 
expenditure, while project costs of around 131.000 € and material costs 
of 70.000 € make up 25%.

A p p ea l  f o r  d o n a t i o n s:
To ensure that worrying about money doesn’t become an annual 
dilemma, we hope to attract new sponsors in the coming year with a 
broad-based fundraising campaign. 
Donations are always welcome!

Bank account details:

IBAN: DE04 7205 0000 0250 2569 14

BIC: AUGSDE77XXX

Thanks to various special donations from our 
support association, the City of Augsburg 
and a number of private individuals, we 
were able to close 2023 with a plus of exactly 
1.348.91 €! This means that important 
projects and ideas for the urban community 
can be realized and continued.

Above: Earnings
Down: Expenses

E A R N I N G S
•	 Grants: 677.974 Euro

•	 Donations: 80.224 Euro

•	 Other grants: 49.547 Euro

E XPEN S E S
•	 Staff costs: 603.241 Euro

•	 Material costs: 70.077 Euro

•	 Project costs: 131.101 Euro



To the public sponsors:
Bayerisches Staatsministerium für Familie, Arbeit und Soziales; 
Bayerisches Staatsministerium des Innern, für Sport und Integration; 
Bundesministerium für Familie, Senioren, Frauen und Jugend; 
Gemeinde Gablingen; Erasmus+; City of Augsburg with its offices 
and departments - above all the Office for Civic Engagement;  City of 
Neusäß; City of Stadtbergen;

To the foundations and funding organizations:
Aktion Mensch; bagfa - Federal Association of Volunteer Centers; 
Demokratie Leben; Deutsche Postcodelotterie; Deutsche Stiftung für 
Engagement und Ehrenamt (DSEE); Kinder- und Jugendstiftung Aufwind 
der SSKA; lagfa bayern - Bavarian Association of Volunteer Centers; 
Landesnetzwerk Bürgerschaftliches Engagement (LBE); Lantz Dyckmans-
Stiftung; SKM Katholischer Verband für soziale Dienste e. V.;

Long-standing corporate donors  (see also donations to the support 
association):
Amazon; psd Bank; Spardabank; Stadtsparkasse Augsburg; 
Wohnbaugruppe Augsburg;

The FZA says  
THANK YOU

For the tireless and enthusiastic commitment 
of our volunteers and for the support we have 
received from many partners over the years, 
we would like to thank the above-mentioned 
and many others:
(in alphabetical order and without guarantee 
of completeness)

Associates:

SKM Betriebsträger 

gGmbH Düsseldorf

SKM Augsburg e.V.
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